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Tom tat

Bai bdo nay trinh bay két qua nghién citu vé chuyén doi sé
trong Gido duc Pai hoc cua thé gioi, Viet Nam va dac biét la cua
Truong Bai hoc Tién Giang tir dai dich Covid-19. Noi dung nghién
citu bao gom danh hwong cua dai dich Covid-19 doi voi Gido duc
trén thé gidi; Khdi niém va ddc diém cia chuyen doi s6, chuyén doi
s6 trong Gido duc Bai hoc; Khdi niém, déic diém va cong cu trong
day va hoc truc tuyén; img phé cia thé gidi, Viét Nam va cia
Truong Dai hoc T ién Giang ddi véi dai dich Covid-19; dinh huong
chuyén doi s6 trong Gido duc Bai hoc cua Viét Nam. Tur két quad
nghién citu, bai bdo dé xudt mét s6 gidi phdp day nhanh viéc chuyén
déi sé trong cac co s6 Giao duc Pai hoc va dac biét la tié'p tuc thuc
hién hinh thirc gidng day triec tuyén trong cdc co s¢ Gido duc Pai
hoc néi chung va ciia Trieong Bai hoc Tién Giang noi rigng.

Abstract

This paper presents research results about digital
transformation in higher education of the world, Vietham, and
especially Tien Giang University due to Covid-19 pandemic. The
research contents include the impact of Covid-19 pandemic to the
worldwide education system; definitions and characteristics of
digital transformation, digital transformation in higher education;
definitions, characteristics, and tools for e-learning; how the
worldwide education system, Vietnam, and Tien Giang University
deal with Covid-19 pandemic; digital transformation orientation of
Vietnam higher education system. Based on the research results, this
paper also suggests some solutions in order to speed up the digital
transformation in higher education institutions, especially maintain
the implementation of the e-learning at higher education institutions
in general and Tien Giang University in particular.

1. GIOI THIEU

Trudce dai dich Covid-19, nhiéu nha
nghién ctru di cong bd céc cbng trinh
nghién ctru, cong cu hd tro va giai phap
chuyén d6i s6 trong gido duc véi céc tén
goi khac nhau nhu chuyén ddi s trong
truong hoc [1], chuyén ddi s6 trong vin

hda va quan 1y truong hoc [2], chuyén doi
s6 trong quan Iy gido duc [3].

Chuyén d6i sé trong Gido duc Pai
hoc (GDPH) da duoc cac co s6 GDBH
trén thé gidi quan tam rat nhiéu va ciing
la mot cha dé ndng tir khi xay ra dai dich
Covid-19 trén toan thé gisi. Pai dich
Covid-19 da gay ra sy khung hoang ddi
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Vi gido duc (GD) toan cau vi hau hét
cac trudng hoc cua tit ca cac nudc trén
thé gioi phai tam thoi dong cira hoic
nging day truc tiép. Theo béo céo cua
Ngan hang thé gi¢i (WB) vao ngay
07/04/2020 thi c¢6 hon 160 qudc gia trén
thé giGi phai tam thoi déng cira truong
hoc vi dai dich Covid-19 [4].

Theo Dién dan kinh té thé gigi
(Weforum) thi dai dich Covid-19 da tao
ra su thay ddi chwa tirng c6 trong GD.
D6 1a: 186 qudc gia phai dong cira
truong hoc, tao ra su chuyén ddi sb
ngoan muc trong GD, hinh thuc e-
learning dd dwoc khai thac téi da trong
GD va lam viéc tur xa [5].

Theo két qua khao sét cua Hiep hoi
quéc té cia cac truong Pai hoc (IAU) tir
424 co s6 GDPH tir 109 quéc gia va 2 viing
lanh thé (Hong Kong, Macao) thi hau hét
cac co s GDPH nay déu bi anh huong boi
dai dich Covid-19. C6 250 trong s6 424 co
s& GDPH phai dong ctra hoan toan va ding
moi hoat dong day hoc [6].

Truéc su tic dong cua dai dich
Covid-19 ddi véi GD, céc to chuc qubc
té nhu T6 chuc Y té thé gioi (WHO),
WB, Weforum da c6 nhitng chinh séch,
khuyén céo, chi dan, chuong trinh hd tro
cac nudc chuyén ddi sé trong GD noi
chung va trong GDDPH néi riéng. Dac
biét 1a chuyén d6i hinh thirc giang day tir
truc tiép sang truc tuyén.

Bai b4o nay trinh bay két qua nghién
ctru vé chuyén doi sé trong GDPH, dic
biét 1a chuyén dbi hinh thuc giang day tir
truc tiép sang truc tuyén trong thoi gian
phong, chéng dai dich Covid-19. Pdng
thoi nghién cau hoat dong tng pho cua
Truong Pai hoc Tién Giang (PHTG) tir
hoc ky II nim hoc 2019-2020 bing céch
&p dung hinh thirc giang day truc tuyén.

Trong qua trinh nghién ctu, chdng
toi thuyc hién phan tich, d6i chiéu dac
diém cua chuyén doi s6 trong GDPH véi
hién trang cia Truong PHTG dé 1am rd
hon qua trinh chuyén d6i s6 cua Truong
DPbHTG.

Tir két qua nghién ctru, bai bao ciing
dé xuat mot sé giai phap thic day chuyén
doi s6 d6i voi cac co s6 GDPH va dic
biét 1a dbi véi Truong PHTG trong thoi
gian tai.

2. NOI DUNG NGHIEN CUU

Phan nay trinh bay cac noi dung
nghién ctu: Khai niém va dic diém cua
chuyén do6i sb, chuyén doi sb trong
GDPH; khai niém, dic diém va cong cu
trong day va hoc truc tuyén; anh huong
cua dai dich Covid-19 dbi véi GD trén
thé gigi; tng pho cua thé gigi, Viét Nam
va cia Truong PHTG dbi véi dai dich
Covid-19; dinh hudng chuyén doi sé
trong GDPH cua Viét Nam.

2.1. Chuyén doi sé trong gido duc dai
hoc
a) Chuyén doi sé

C6 nhidu dinh nghia khic nhau vé
chuyén dbi s6 (Digital transformation).
Theo SAS Software [7], Paul Graham [8],
John W. Branch [9] va céc t&c gia cua
quyén sach c¢6 twa dé Digital
Transformation [10] thi thuat ngi chuyén
ddi s6 dung dé chi qua trinh va chién lugc
sir dung cong nghé thdng tin va truyen
théng (CNTT&TT) dé thay doi cach thic
t6 chuc, hoat dong, van hoa, cach phuc vu
khach hang cua doanh nghiép, co quan,
trudng hoc dé mang lai hiéu qua tét hon
trong thoi dai ky thuat so.

Theo H6 T Bao thi “Chuyén ddi sb
1a qué trinh con nguoi thay d6i cach séng,
lam viéc va phuong thic san XUt Véi cac
céng nghé s&” [11].
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Chuyen d6i s6 xuét phat tir sy phét
trién nén tang cong nghé ky thuat caa
CNTT&TT bao gébm cong nghé truyén
thdng thé hé tha nim (5G), két ndi van
vat (IoT), dién todn dam may (Cloud
computing), tri tu¢ nhén tao (Artificial
intelligence), phéan tich dix liéu lon (Big
data analytics), cac hé thdng quan tri di
lic¢u (Data management systems).

Bén canh yéu té khoa hoc ky thuat
thiic ddy qué trinh chuyén doi sb da noi &
trén thi yu cau cua cac bén lién quan vé
ndi dung s6, dich vu s6, str dung cong nghé
s6 1a mot nguy@n nhan quan trong bét budc
doanh nghiép, co quan, truong hoc phai
thyuc hién chuyén ddi s6.

Theo két qua cic nghién ciu veé
chuyén ddi s6 thi viéc chuyén doi sb trong
co quan, doanh nghiép, truong hoc co 6
dac diém sau [7-11]:

1) C6 chién lugc chuyén doi sé dugc
cong bd va cong nhan.

2) C6 quy trinh hop téc va thich ung kip
thoi vai cdc mo hinh nghiép vu hién dai.

3) Tu dong hda quy trinh nghiép vu
bing ting dung CNTT.

4) Nghién ctu va phan tich chi tiét viéc
ra quyét dinh caa khach hang trong thoi dai
$6.

5) Tét ca quy trinh nghiép vu duoc hd
tro boi CNTT.

6) Viéc dua ra muc tiéu, chién luoc dya
trén két qua phan tich di liéu.

2.1.1. Chuyén doi s6 trong gido duc dai hoc

Theo John W. Branch [9], A. A
Bilyalova [12], Ravi Kapur [13], L. Seres
[14] thi muc dich ciia viéc chuyén doi sb
trong GDPH Ila dinh nghia lai dich vu dai
hoc va x@y dung lai quy trinh, ndi dung
hoat dong cua co s¢ GDPH dua trén cong
nghé ky thuat s6. Co s6 GDPH thuc hién
chuyén déi s6 can thyc hién 3 budc sau:

Budc 1: Chuyén doi va sir dung dich
vu $6.

Co s GDPH can phai xac dinh cac
dich vu quan trong can phai chuyén doi s6
trude dé thuc day su chuyén ddi quy trinh,
hoat dong. Str dung co s& ha tang dang co
hodc dau tu thém co sé ha tng dé cung
cap dich vu s6 co ban cho céc bén lién
quan. Theo Ylber leanl [15] thi dich vu
s6 cua co s6 GDPH gdm 5 nhém nhu
trong Bang 1.

Bdng 1. Dich vu $6 cla co s¢ giao duc
dai hoc

Nhom Dich vu

Cac dich vu sé vé hanh
chinh va quan tri phuc vu
Vién chtrc va sinh vién nhu
Website cung cip thong
tin va biéu mau hanh
chinh, Email, van phong
dién tir, hé thong théng tin
tich hop, cac quy trinh
quan ly.

Hanh
chinh -
Quan tri

Céch dich vu phuc vu giao
tiép dang sd gitra vién
chtc trong truong hoc,
gitra giang vién vai sinh
vién va cac bén lién quan
nhu Email, van phong dién
t, dién dan trao ddi,
Fanpage.

Giao tiép

Cac dich vu cung cip hoc

Hoc liéu liéu sb cho giang vién va

sb sinh vién nhu thu vién s
va dich vu thu vién.

Céc dich vu phuc vu giang

Giang  day va hoc tap bang chg
dayva nghé so6 nhu hé thong
hoctap théng tin tich hop, hé

thdng e-learning.
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Cac dich vu lién quan dén
on tap, kiém tra va thi nhu

On tap, hé théng thi tric nghiém
kiém tra, X . 2
thi truc tuyen, chirc nang to

chirc kiém tra va thi caa hé
thong e-learning.

Khi d6i chiéu cac nhém dich vu sb véi
hién trang cta Truong PHTG thi chdng toi
thay rang Truong PHTG da c6 dich vu sb
cuaa ca 5 nhom nay théng qua viéc sur dung
Website cua Truong; cac don vi trong
trudng, vién chic, sinh vién giao tiép bang
Email; cac don vi trong truong va vién
chirc str dung van phong dién tir; tit ca sinh
Vvién, giang vién, vién churc va don vi trong
truong ¢ lien quan st dung hé thdng
thdng tin tich hop; Trudng c6 thu vién sb
va hé théng day va hoc truc tuyén.

Bud6c 2: Chuyén ddi quy trinh, hoat
dong.

Co s6 GDDH xay dung lai quy trinh,
noi dung hoat dong dua trén cac dich vu
s6. Hon nira, can phai bd sung cac noi
dung dich vu s6 vao cac quy dinh quan ly
cua co s& GDDH.

Khi doi chiéu véi Truong PHTG thi
chiing toi thay rang Truong DPHTG di co
mét s6 quy dinh, quy trinh va van hanh
thuc té hé thong Email, van phong dién
tir, hé thdng thong tin tich hop (TGUIIS)
va khai thac thu vién so trong quan Iy va
dao tao.

Hon nira, Truong PHTG da ban hanh
quy dinh vé kiém tra va danh gia hoc phan
c6 bao gom viée sir dung hé thong day va
hoc truc tuyén; dang xay dung quy dinh lien
quan dén day va hoc truc tuyén, diéu chinh
ché do l1am viéc cua giang vién va co quy
dinh hinh thtc giang day truc tuyén.

Nhu vay, ¢6 thé ndi Truong PHTG
dang cung cd viéc thuc hién budc 2 cua
qua trinh chuyén ddi s6 trong GDPH.

Budc 3: Van hanh hé théng.

Két ni dich vu sb vai quy trinh, noi
dung hoat dong sé dé van hanh co so
GDDH.

Khi d6i chiéu voi Truong PHTG thi
chling t6i nhan thay rang Truong PHTG
da c6 nhirng hoat dong khoi dau trong viéc
két ndi cac dich vy s6 va quy trinh quan ly
dé van hanh hoat dong ciia nha truong.

2.2. Day va hoc truc tuyén
2.2.1. E-learning va Online-learning

Nguoi ta thuong dung tr “day hoc
truc tuyén” hay “day va hoc truc tuyén”
dé chi viéc day va hoc bang hinh thuc e-
learning (hay elearning) va online-
learning. Tuy nhién, vé dic diém thi e-
learning va online-learning c6 su giéng
nhau va khac nhau nhu sau:

E-leanring va online-learning déu la
day va hoc tir xa (distance-learning) bang
cach sir dung cac cong nghé sb. Tuy
nhién, e-learning mang ndi ham rong
hon online-learning mac du nguoi ta
thuong dung thuat ngir e-learning dé noi
vé online-learning [16].

Theo AES [16] thi online-learning la
cach hoc cd giang vién giang day theo
thoi khéa biéu (gidng nhu viéc sur dung
I6p hoc Zoom cia Truong PHTG trong
hoc ky II nam hoc 2019-2020),
leanring 1a cach hoc c6 thé khong c6
giang vién giang day theo thoi khoa biéu
ma ngudi hoc ¢d thé ty hoc theo cac tai
lieu va chi din ma giang vién di cung
cap (gidng nhu viéc sir dung 16p hoc 4o
trén hé thdng e-learning cua Trudng
DHTG tai dia chi
http://tgu.Ims.vnedu.vn/).

2.2.2. Cong cu dé day hoc truc tuyén
Theo UNESCO, d¢ sir dung céch

day va hoc truc tuyén, ngoai co s¢ ha

tang CNTT&TT nhu duong truyen
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Internet du manh, may cha manh chay hé
thong quan ly noi dung so thi can cé
thém céc phan sau [17]:

1) Hé théng quan Iy noi dung sé
(Digital learning management systems)
thuong dugc goi tat la LMS.

Hé thong quan ly noi dung s6 thdng
thuong duoc trién khai dudi dang céc
Website e-learning cta cac co s6 GDDPH.

Truong PHTG di c6 2 hé thdng
LMS duoc phét trién dudi dang d¢ tai
nghién ctu khoa hoc trén nén tang
Moodle vao nam 2013.

Hoc ky II nam hoc 2019-2020,
Truong DPHTG da trién khai s dung hé
thong quan ly ndi dung s6 mién phi cua
Google (Google Classroom) va cua tap
doan VNPT (http://tgu.Ims.vnedu.vn/).

2) Nén tang, cong cu hd trg t6 chirc
I6p hoc truc tuyen.

~ bay la cac phan mém dugc phét trién
dé t6 chuc hoi thao truc tuyen (Video
Conferencing)

Giang vién cua Truong PHTG da
ting s dung cac céng cu hoi thao truc
tuyén nhu Google Hangouts, Google
meeting, Skype, GotoMeeting.

Truong DPHTG da chinh thac s
dung phan mém Zoom dé giang day truc
tuyén tur hoc ky IT nam hoc 2019-2020.

3) Cong cu tao hoc liéu sb.

Cac phan mém dung dé soan bai
giang dién t&r tr don gian nhu tap tin
trinh chiéu dén phac tap nhu cac bai
giang tuong tac.

Tat ca giang vién cua Truong
DPHTG déu su dung cbng cu tao bai
giang so dang trinh chiéu nhu Microsoft
PowerPoint, Libre Office Presentation.
Mot so giang vién tirng su dung cac phan

mém Mindmap, Video maker, ... dé tao
hoc ligu so.

2.2.3. Loiich cua day va hoc truc tuyén
doi véi giao duc dai hoc

Theo cac truong lllinois [18],
Northeastern [19], Montgomery [20] thi
Viéc day va hoc truc tuyén d6i véi GDBH
c6 nhiéu wu diém ma cach day va hoc
truyén thong khong co dugc. DO 1a:

1) Phu hgp cho nhitng ngudi vira di
hoc vira di lam.

Déi chiéu véi Truong PHTG thi
ching t6i thay rang Truong PHTG c6
thé ap dung day truc tuyén cho céc 16p
vira lam vira hoc. Ngoai ra, Trung tam
Ngoai ngtr - Tin hoc va Phong Giéo duc
Thudng xuyén ciing c6 thé &p dung hinh
thire day doc truc tuyén cho mot sé 16p.

2) Linh dong vé lich hoc va mai
truong.

Viéc sap xép thoi khoa biéu dé hon
vi it bi rang budc boi diéu kién phong
hoc, dia diém hoc, thoi gian hoc. Ngoai
ra, sinh vién dugc giang vién cung cap
nhiéu hoc liéu s6 trén hé théng e-
learning va c6 co hoi hoc lai cac bai hoc
tir cac video duoc quay lai cua cac budi
giang trudc do6, hoc moi lic moi noi.

Déi chiéu voi Truong PHTG thi
ching toi thdy rang Truong PHTG c6
thé tan dung loi thé nay trong xép thoi
khoa biéu va to chirc 16p hoc truc tuyén.
Hon nita, giang vién c6 thé quay lai
video cac budi giang. Sau d6, dua Ién
Youtube hoic GoogleDrive va cip quyén
cho nguoi hoc xem dé hoc lai.

3) Giam chi phi cho sinh vién, giang
vién va co sé GDDH.

Sinh vién giam chi phi phat sinh do
di chuyén (tr nha dén truong hoc va
nguoc lai), hoc phi (mét sb truong c6
chinh séch giam hoc phi khi déi véi cac
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16p hoc truc tuyén). Giang vién giam chi
phi phéat sinh do di chuyén. Nha truong
giam chi phi dién, nudc, thiét bi, lurong
va chi phi theo luong.

i chiéu véi Truong PHTG thi
ching t6i thdy rang khi &p dung hinh
thirc giang day truc tuyén thi rat c6 loi
cho sinh vién va giang vién ¢ xa Truong.
Hon nira, loi thé nay phi hop véi qua
trinh tu chu dai hoc.

4) Sinh vién va giang vién tiét kiém
thoi gian va giam rai ro do di chuyén.

Piéu nay dic biét ¢ loi cho giang
vién va sinh vién & xa truong vi khong
phai ton nhiéu thoi gian di lai trong diéu
kién thoi tiét khéng thuan loi va giao
théng kém an toan.

Déi chiéu véi Truong PHTG thi
chung t6i thay c6 nhiéu giang vién, sinh
vién phai mat tir 30 dén 60 phut di xe
may tir nha dén truong va ¢ nhiéu rai ro
trén dudng di do mua, nang va va cham
giao théng. Do d6, Truong PHTG nén
tan dung loi thé caa hinh thic day va hoc
truc tuyén.

5) Tang kha ning giao tiép va hop tac;
phét trién k§ ning lam viéc, tinh can than
va phong cach lam viéc chuyén nghiép.

Giang vién phai chuan bi bai giang
can than, chuyén nghiép khi giang day
truc tuyén. Sinh vién ting kha ning giao
tiép va lam viéc nhom sao cho hiéu qua.

Néu giang vién va sinh vién cua
Truong PHTG tan dung dugc thuan loi
nay thi giang vién va Truong S€ tang uy
tin, khang dinh dang cép va thuong hiéu.

6) C6 thém k§y ning dap (ng yéu cau
x4 hoi sb.

Ca giang vién va sinh vién hoc duoc
thém nhiéu k§ nang theo yéu cau cia X
hoi s6 nhu k§ ning ty hoc va st dung
cac cong cy, cdng nghé sd, k§ ning tim

kiém va phan tich théng tin, ki nang hoc
tap sudt doi.

Chinh pha Viét nam dé c6 nhiéu nghi
quyét phét trién chinh quyén sb, x& hoi sb;
tinh Tién Giang dang Xxay dung chinh
quyén sb, do thi thong minh dé tién t6i
xay dung x&@ hoi thong minh. Do do, viéc
ap dung hinh thic day va hoc truc tuyén
tao didu kién dé giang vién va sinh vién
cua Truong DPHTG c6 thém k¥ ning can
thiét cua cong dan trong xa hoi sb.

7) Thuc day viéc cong nhan va
chuyén ddi tin chi gitra cac trudng DH.

Déi véi mot sd nganh c6 it sinh vién
thi Truong DHTG c6 thé goi sinh vién
tham gia cac 16p hoc truc tuyén hoic két
hop truc tiép va truc tuyén tai céc
Truong DH khac ma khong can phai huy
16p hoc.

8) Linh dong trong to chirc dao tao,
trién khai dugc nhiéu hoc phan tu chon.

Si s6 cua l6p hoc truc tuyén cd thé it
hon hoic nhiéu hon so véi si sb cua 16p
hoc truc tiép. C6 thé xac dinh ti 1& % gio
hoc truc tuyén trong tong sb gio hoc caa
hoc phan. C6 thé gom nhiéu 16p hoc truc
tiép thanh 1 16p hoc truc tuyén.

Pay la mot giai phap hiéu qua gidp
Truong DPHTG giai quyét cac kho khin
trong viéc t6 chic cac 1op hoc phan c6
qua dong hoac qua it sinh vién dang ky.
2.2.4. Kho khan, thach thirc khi trién
khai day va hoc triee tuyén doi véi gido
duc dai hoc

Bén canh uu diém cua hoat dong
day va hoc truc tuyén, Montgomery [20]
cling da chi ra mot sé kho khian, thach
thire khi day truc tuyén. Do la:

1) Tén nhiéu thoi gian cho giao tiép
va lam bai tap.

Giao tiép bang vian ban (Email, tin
nhan, chéat) thuong mat thoi gian hon
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giao tiép truc tiép (face-to-face). Sinh
vién lam bai tap trén may tinh mét thoi
gian hon lam trén gidy. Dac biét 1a ddi
vai sinh vién khong c6 may tinh. Tuy
nhién, khé khan nay s€ giap nguoi hoc
hinh thanh k§ nang giao tiép hiéu qua.

2) Sinh vién dé lo 1a va tri hoan viéc
hoc.

D4i véi nhing sinh vién ham choi,
thiéu dong luc hoc tap thi rat dé lo 1a va
tri hodn viéc hoc. Tuy nhién, khé khan
nay giup cho sinh vién hinh thanh tinh
ky luat trong hoc tap, tu tao dong luc hoc
tap, nang cao trach nhiém vagi ban than
va gia dinh, doi ngii giang vién va cd van
hoc tap s& cham soc sinh vién t6t hon.

3) Sinh vién cé cam giac bi c6 lap,
thiéu quan tam.

Do ngdi hoc tai nha nén sinh vién co
cam giac bi c6 don trong hoc tap, khong
duoc thay cd va ban bé quan tam. Thiéu
nguoi dé trao di, ban luan vé bai hoc. Tuy
nhién, kho khian nay bat budc sinh vién
phai giir méi lién lac véi ban bé va thay cd,
tran trong va hop tac vai nguoi khéc.

4) Giang vién c6 cam giac thiéu ton
trong, mat cam hing giang bai.

Nhiéu giang vién cam thiay khéng
dugc sinh vién ton trong, cam giac dang
noi chuyén véi may tinh chi khéng phai
néi chuyén vaéi sinh vién. Tuy nhién,
diéu nay gitp cho giang vién hinh thanh
ky nang giang day va quan ly 16p hoc
trong x& hoi so.

5) Giang vién cam thay qué tai cong
Viéc.

Viéc giang day truc tuyén doi hoi
giang vién phai hoc thém cach st dung
cdng cu, cdng nghé méi; dau tu phuong
tién giang day nhu may tinh, Internet,
Smartphone; tén nhiéu thoi gian dé thay
d6i hinh thuc va noi dung bai giang, soan

lai bai giang, doc va tra 1oi tin nhin,
quan tdm va tu van cho sinh vién, thay
d6i phuong phap giang day. Tuy nhién,
khi vuot qua dugc kho khan nay thi
giang vién s& khang dinh duoc dang cap,
uy tin cua Truong dugc ting lén.

Mac du c6 mot s6 kho khan va thach
thic khi giang day truc tuyén, Truong
DHTG 4p dung dang phdi hop truc tiép
va truc tuyén nén céc kho khin nay
khong lon.

2.3. Anh huwéng ciia dai dich Covid-19
doi voi gido duc trén thé gici va irng
pho ciia thé givi

Dai dich Covid-19 da gay ra mot sy
khung hoang vé hoc tap va dic biét
nghiém trong ddi véi cac qubc gia chua
phét trién cac cong cu, céng nghé, hé
thong, phuong phap giang day va hoc tap
truc tuyén.

Theo béo cao cua UNESCO vao ngay
31/03/2020 (ngay Truong DHTG ky
phuong 4n 193 viv T6 chuc giang day hoc
ky II ndm hoc 2019-2020) thi ca thé gidi c6
1.598.017.253 hoc sinh, sinh vién bi anh
huong va 193 nudc phai dong cira truong
hoc nhu trong Hinh 1 [21].

>
31/03/2020
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Hinh 1. Truong hoc bi dong cira vi
Covid-19
Theo bdo cao cua WB ngay
07/04/2020 thi ¢c6 hon 160 qudc gia trén
thé gioi phai tam thoi dong cira truong
hoc vi dai dich Covid-19 [22]. Mot bao
cao khac cua WB ngay 30/07/2020 cho
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thy c6 1.127.193.325 hoc sinh, sinh vién
va 188 quéc gia bi anh huong boi Covid-
19 [23].

Két qua phan tich caa IAU tir viéc
khao sat 424 co s giao duc dai hoc ¢ 109
qudc gia cho thdy hau hét cic co so
GDPH déu bi anh huong boi dai dich
Covid-19, c6 250 trong tdng sé 424 co s&
GDDBH duoc khao sat phai dong cura hoan
toan va dung moi hoat dong giang day
truc tiép. 1AU khuyén céo cac truong BPH
trén thé gisi chuyén doi sé trong giéo duc va
dzc biét 1a chuyén déi hinh thac giang day
tir truc tiép sang truc tuyén hoic két hop
truc tiép va truc tuyén [6].

Theo bédo céo cua WHO ngay
08/08/2020 thi thé giéi c6 19.187.943 ca
bénh va 716.075 nguoi chét [24].

Pé giup cac nudc giai quyét khing
hoang vé hoc tap trong dai dich Covid-19,
WB di hd trg Bo Gido duc va Pao tao
(GD&DT) ctia mot sé nude vé cong nghé
giang day tir xa (co ca e-learning, online-
learning) va da c6 bao cdo hoat dong trién
khai giang day ung phé vai dich Covid-19
Ccua 66 nudc cO st dung e-learning [25].

Cung voi WB, UNESCO da cb
nhitng chi dan va cung cap cac giai phap
hoc tap truc tuyén gidp thay cd gido, hoc
sinh, sinh vién, phu huynh, cac nha quan
ly gi4do duc trién khai giang day va hoc
tap. Pic biét 1a cac hé thdng quan ly noi
dung hoc tap dang sd, cac hé théng duoc
thiét ké chay trén dién thoai di dong phuc
vu hoc tap truc tuyén, cac hé théng/nén
tang quan ly/trién khai cac khoa hoc truc
tuyén, céc cong cu gilp thay co gido tao
ra cac hoc liéu so [17]

Cung vai UNESCO, WB, IAU, cac
tap doan cong nghé¢ lén nhu Google,
Microsoft, Amazon, Cisco da déng loat
dua ra cac chinh sach hd tro chuyén doi
s6 trong gido duc. Dic biét 1a viéc Zoom

cho phép cac co s& gido duc sir dung
khong gidi han thoi gian va thuong xuyén
nang cap, vé 15i ki thuat dé phuc vy tét
nhat nhu cau day va hoc tryc tuyén trén
phan vi toan cau.
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Hinh 2. Microsoft 365 for Education[26]
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Transform how your school works
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Hinh 3. Google Suite for Education [27]
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Educating Over Zoom

Here's how teachers, administrators, and students can successfully spin up virtual
classrooms, participate in online classes, and use Zoom for distance education:
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Blog: How to Use Zoom for Online Learning

Classroom

d

Blog: Best Practices for Securing Your Virtual

Hinh 4. Zoom hé tro day va hoc
truee tuyén [28]

Theo béo cdo cia EDUCAUSE ngay
07/08/2020 thi hau hét cac co s gido duc
dai hoc da chuyén tir hinh thic day hoc
truc tiép sang day hoc truc tuyén hoic két
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hop truc tiép va truc tuyén trong nim
2020 [29].

2.4, Ung phé ciia Vigt Nam doi véi dgi
dich Covid-19

Truéc khi Bo GD&DT khuyén khich
cac co s GDDH sir dung céc hinh thirc
day va hoc truc tuyén dé¢ giang day trong
giai doan phong, chdng dich bénh nCoV
thi mot sb Truong BH I6n da trién khai
giang day bang hinh thtic e-learning nhu:
St dung cac hé thong quan ly ndi dung
hoc tap da duoc phat trién trudc do; sir
dung Email két hop véi Google
Classroom, Google Hangouts, Google
Meeting; sa dung phan mém Zoom,
Microsoft Teams...

Ngay 26/03/2020, 4 tap doan Thong tin
va Truyén thong (TT&TT) gém Viettel,
VNPT, MobiFone, Viethammobile da ky
“Ban hop tac dong hanh, hd tro cua doanh
nghiép nganh Théng tin va Truyén thong
Voi nginh GD&DT trong phong, chéng
dich bénh Covid-19”.

Cam k&t 4 manglKém CV 173).pdf - Foxit Reader i = @
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Hinh 5. Thoa thudn ho tro nganh GD&DPT
trong phong, chong dai dich Covid-19

Hinh 6. FISU thao ludgn giai phép
dao tqo truc tuyen

Ngay 30/03/2020, Chu nhiém Cau lac
bo Khoa — Truong — Vién CNTT-TT
(FISU) da c6 Email goi dén thanh vién cua
Cau lac bo FISU nhiing giai phap dao tao
tuc tuyén cho cac Trudng BH, CD trong
giai doan phong chéng dich Covid-19.

Ngay 01/04/2020, Cuyc CNTT c6
cong vin sb 173/CNTT thong bao cac co
s& gido duc v/iv Hb tro cua cac doanh
nghiégp nganh TT&TT cho GD&DPT
trong phong, chéng dich bénh Covid-19.

Ngay 06/04/2020, Dién dan ICT-VN
da co nhitng trao doi vé viéc lya chon
cac cong cu tdi wu cho viéc giang day e-
learing trong tng phd véi dai dich
Covid-19. Bong thoi, phan tich wu diém
va han ché cua cac cong cu e-learning
mién phi cling véi nhiing kho khan vé co
s ha ting CNTT cua cac co so GDDH.

Hinh 7. ICT-VN trao déi vé sir dung céng
cu giang day triec tuyén Zoom, Teams

Ngay 17/04/2020, B6 GD&PT td
chuac Hoi thao truc tuyén ban vé van dé
giang day truc tuyén trong bdi canh dai
dich Covid-19. Theo sy quan sat cua
ching t6i thi chi c6 mot s it cac Trudng
PH ¢ Viét Nam c6 su chuén bi tot va da
trién khai hoat dong giang day bang hinh
thac e-learning trudc khi xay ra dich
bénh Covid-19. Theo bao cao cua Vu
Gido duc Dai hoc thi tinh dén ngay
17/04/2020, c6 192 co s& giao duc cua
Viét Nam phai dong cira hoic chuyén
sang hinh thic giang day truc tuyén.
Ngoai 33 co s¢ dao tao thudc khdi An
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ninh qubc phong phai hoc tap trung thi
¢6 110 co s& GDPH di chuyén sang dao
tao truc tuyén. Tuy nhién, con 97 co s
GDBH chu:a dao tao tru’c tuyen [27]

Hinh 8. Truong DHTG dy Hoi thao
tryec tuyén vé giang day truc tuyén
do B6 GD&PT t6 chire

2.5. Ung phé ciia Trwong PHTG doi
voi dai dich Covid-19
2.5.1. Chuyén doi hinh thirc giang day

Truong PHTG 1a mot trong nhiing
co s& GDPH c¢6 phan ung rat nhanh déi
vé6i viéc chuyén dbi hinh thuc giang day
trong dai dich Covid-19.

Trong cudéc hop Giao ban Truong
DHTG  thang  03/2020  (ngdy
02/03/2020), 1anh dao mot sé6 Khoa da
dé xuat nghién cau st dung cong cu e-
learning trong giang day hoc ky 1.

Ngay 06/03/2020, Chi tich Hoi Pdng
trudng da c6 dé xuat nghién ciu thanh lap
t6 ky thuat hd tro giang vién giang day truc
tuyén trong ltic dich bénh Covid-19 dién
bién phic tap.

Ngay 31/03/2020, Truong DPHTG ky
Phuong 4n 193/PA-PHTG v/v T6 chiic
giang day hoc ky II nam hoc 2019-2020.
Phuong an 193 xac dinh st dung hé
thdng quan Iy noi dung sb va cong cu to
chtc 16p hoc truc tuyén mién phi cua
Google (Google Classroom, Google
Hangouts) va mot s6 céng cu khac dé

giang day cho sinh nam 3, nam 4 tir ngay
20/04/2020.

Cung thoi diém ngay 31/03/2020,
cin ctr thoa thuan hd trg cua 4 tap doan
TT&TT dbi v6i nganh GD&DPT, VNPT
Tién Giang da trién khai hé théng VNPT
E-Learning cho Truong PHTG tai dia
chi http://tgu.Ims.vnedu.vn/.

Ngay 09/04/2020, Trudng DPHTG da
ky két thoa thuan vsi VNPT Tién Giang
v/v trién khai hé thong VNPT E-
Learning cho truong PHTG.
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Hinh 9. Théa thudn hop tdc trién khai
hé thong VNPT E-Leanring cho Truong
DHTG

15/04/2020, Truong PHTG da hoan
thanh tai lieu huéng dan sir dung phan
mém giang day truc tuyén gdm Google
Classroom, Google Hangouts, VNPT E-
Learning, Zoom va da hoan thanh cong
tac tap huan cho hon 150 giang vién va
tat ca sinh vién nam 3, 4.

n DR

Hudng dén stf dung phdm mém | :i;,a’;,

hoc truc tuyén E-Leaming

TRUGNG DAL HOC TIEN GIANG

nufr TUYEN SINHZZO

Hlnh 10. Chuyen muc Hwong dan st
dung phan mém hoc truec tuyén trén
website
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25.2. Két qua dat duoc

Theo béo cdo cua Phong Quan 1y dao
tao tai HoI nghi so két cong tac giang day
truc tuyen cua Truong PHTG vao ngay
29/07/2020 thi viéc trien khai giang day
truc tuyen ¢ Truong PHTG da mang lai
nhtrng két qua nhu sau:

Giai doan 1. Tu 20/4/2020 dén
17/5/2020:

- Day truc tuyén cho sinh vién nim
3, 4.

- CO 48 giang vién giang day truc
tuyen.

- C6 94 16p hoc phan duoc trién khai
giang day truc tuyen.

- C6 78 16p hoc phan thuc hién kiém
tra thuong xuyén trén hé thong e-
learning.

- C6 830 hoc lidu sé duogc cung cap
trén hé thong e-learning.

Giai doan 2. Tu 04/5/2020 d&n
12/7/2020

- Phéi hop giang day tryc tiép va
truc tuyen cho tat ca cac lop hoc phan
con lai.

- C6 thém 271 16p hoc phan st dung
hé thong e-learning trong viéc huéng dan
tu hoc hoac giang day truc tuyen

- CO6 thém 1767 hoc liéu s6 duoc
cung cap trén h¢ thong e-learning.

Ung ph6 véi dai dich Covid-19,
DPHTG da chuyén doi hinh thuc giang
day tur truc tiep sang truc tuyén dé khong
lam gian doan qué lau hoat dong cua
Truong.

Tai Hoi nghi so két két cong tac
giang day truc tuyen. Phong Quan ly Pao
tao da tong hop mot so kho khan ma
giang vién va sinh vién gap phai do
chuyén doi tir hinh thac day va hoc truc
tiep sang hinh thuac day va hoc truc

tuyén. Hau hét cac kho khin nay xuat
phét tur viéc giang vién va sinh vién chua
quen véi cach day va hoc truc tuyén, con
nhiéu sinh vién chua dwoc trang bi may
tinh c& nhan (hoc biang Smartphone nén
khong dat hiéu qua nhu hoc bang may
tinh), mot s6 sinh vién va giang vién con
kho khan trong viéc két ndi mang
Internet di dong tai nha.

Tuy nhién, khong thé pha nhan két
qua va hiéu qua chuyén doi hinh thuc
giang day tir truc tiép sang truc tuyén.
Truong PHTG quyét dinh tiép tuc duy
tri hé thong e-learning cua Truong dé
tiép tuc ung pho véi dich bénh Covid-19.

3. MOT SO GIAI PHAP PAY NHANH
CHUYEN POI SO TRONG GDPH

Noi dung cua phén nay la dé xuét
mot So giai phap day nhanh viéc chuyén
d6i s6 trong cac co s& GDPH cua Viét
Nam va cua Truong PHTG. Pac biét la
giai phap tiép tuc trién khai hinh thic
day va hoc truc tuyén.

3.1. Co sé phap ly

Nghi quyét sé 52-NQ/TW ngay
27/9/2019 cia Bo Chinh tri vé mét s6 chi
truong, chinh sach chu dong tham gia
cudc Cach mang Cong nghiép lan thu 4.

Céc Nghi quyét caa Chinh phu: Sé
44/NQ-CP ngay 9/6/2014 ban hanh
Chuong trinh hanh dong thuc hién Nghi
quyét s6 29-NQ/TW ngay 4/11/2013 vé
dbi méi can ban, toan dién gido duc dao
tao (GD&PT), dap ung yéu ciu cong
nghiép hoa, hién dai hoa trong diéu kién
kinh té thi truong dinh huéng XHCN va
hoi nhap quéc té; sé 26/NQ-CP ngay
15/4/2015 ban hanh Chuong trinh hanh
dong thuc hién Nghi quyét s6 36-NQ/TW
ngay 01/7/2014 cua Bo Chinh tri vé& day
manh ung dung, phat trién CNTT dép ung
yéu cau phat trién bén viing va hoi nhap
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qudc t&; s6 36a/ NQ-CP ngay 14/10/2015
vé Chinh phu dién tir; ngh1 quyét 50
17/NQ-CP ngay 7/3/2019 vé mot sb
nhiém vy, giai phép trong tdm phét trién
Chinh phu dién tir giai doan 2019 - 2020,
dinh huéng dén 2025.

Quyét dinh sb 117/Qb-TTg ngay
25/01/2017 phé duyét Bé an Ting cudng
ting dung CNTT trong quan Iy va ho tro
cac hoat dong day-hoc, nghién cau khoa
hoc gop phan nang cao chit luong
GD&DT giai doan 2016-2020, dinh hudéng
dén 2025.

Bo GD&DT da ban hanh cac van
ban lién quan dén quy ché dao tao tir xa
nhu Quyét dinh sé 1860/GDDT ngay
25/5/1995, quyét dinh sb 40/2003/QD-
BGDDT ngay 08/8/2003, théng tu sb
12/2016/TT-BGDDT ngay 22/4/2016
quy dinh vé ng dung cong nghé théng
tin trong quan ly, to chuc dao tao qua
mang, thong tu s6 10/2017/TT-BGDDT
ngay 28/4/2017.

Theo két luan cua B Truong Bo
GD&DT tai Hoi nghi truc tuyén véi 63 S&
GD&DT va 34 truong dai hoc vé danh gia
chat luong day hoc tir xa, qua internet, trén
truyén hinh vao ngay 03/06/2020: "Nganh
Gido duc coi ddy la co héi dé quyét tam
ddy nhanh chuyén doi sé. Qua trinh trién
khai day va hoc tryc tuyén vira qua khang
dinh nganh Gi&o duc c6 nhiéu tiém nang,
thé manh dé tién phong ing dung cong
nghé. Pong thoi, khang dinh phuwong thirc
day hoc truc tuyén khdng chi 1a gidi phap
tam thoi trong mua dich ma con la giai
phép quan trong nang cao chat heong giéo
duc tir mam non dén dai hoc; qua do gidai
phong nang luwong lon cho giao vién, giam
tdi c&c thu tuc hanh chinh, nhiéu kién thic,
kinh nghiém duoc chia sé, nang 1én”. Bo
GD&DT ciing dé nghi cac truong DH tiép

tuc trién khai két hop giang day tryc tuyén
Vai giang day tryc tiép.

Ngay 27/07/2020, Bo GD&DT da
ban hanh théng tu sb 20/2020/TT-
BGDDT Quy dinh ché d6 lam viéc cua
giang vién tai cac co s¢ gido duc dai hoc.
Trong thong tu nay, B GD&DT da cong
nhan hinh thac giang day truc tuyén la
hinh thirc giang day chinh thac cua giang
vién dai hoc cung véi hinh thuc giang
day truc tiép.

3.2. Gidi phdp ddy nhanh chuyén doi so
trong gido duc dai hoc

Dé day nhanh viéc chuyén ddi sb
trong GDPH va dic biét 1 tiép tuc trién
khai hinh thic giang day truc tuyén thi
cac co s6 GDDPH va Truong DHTG can
phai:

- Nang cap hé thong thu vién so dé
cung Cap t6t hon yéu cau su dung hoc
lieu s6 cua giang vién va sinh vién.

- Cap nhat lai quy dinh, quy trinh,
huéng dan sir dung hé thdng thong tin
tich hop.

- Cap nhat quy dinh, quy trinh su
dung hé thdng van phong dién thir.

- Cap nhat quy trinh, biéu mau quan
ly — hanh chinh va cng bé trén Website.

- Pau tu méi hé thong e-learning.

- B6 sung cac hé théng quan ly
(hodc chirc nang quan ly thudc hé thong
thdng tin tich hop) dé phuc vu cho linh
vuc hoat dong khac nhu nghién ctru khoa
hoc, quan Iy tai san, phat trién chuong
trinh dao tao,...

- Piéu chinh quy ché dao tao, quy
dinh vé kiém tra va danh gia: B6 sung
viéc sur dung cOng cu e-learning trong
giang day, kiém tra, t6 chuc thi hoc ky;
b sung quy dinh vé luu trit minh ching
giang day tryc tuyén dé phuc vu cho
cong tac kiém tra, thanh tra, kiém toan;
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bd sung quy dinh viéc té chuc 16p hoc
truc tuyeén.

- Piéu chinh quy ché lam viéc cua
giang vién: Quy dinh lai c&ch tinh gio
day khi giang vién giang day (bao gom
kiem tra, t6 chuc thi hoc ky) bang cong
cu e-learning; bo sung ché do trg giang
doi vai 16p hoc truc tuyen,...

- Tiép tuc tap huan va bdi dudng ky
thuat, phuong phap soan hoc liéu s6 va
giang day truc tuyen cho giang vién.

- Tiép tuc huéng dan sinh vién
phuong phép hoc truc tuyen.

- Thay d6i cach quan ly sinh vién
cho phu hgp vai viéc hoc truc tuyen.

- Nang cip duong truyén Internet,
trang bi thém hé thong wifi, dau tu mot
s0 phong giang day truc tuyén theo goi y
trong Bang 2.

Bang 2. Goi y trang bi thiét bi cho phong
giang day truc tuyen (doi voi tung phong)

So

S Teénthiét SO0  Muc dich sir
TT bi lwong dung
Day mang Giang vien két
ket nol Z- .
noi Internet khi
Internet )
1 . . 02 giang day truc
vo1 duong x <
A : tuyen hoac
truyen €0 uay Video
te do cao quay
Pé may tinh,
Ban 4 dgngA Cu, Jhlet
2 mav tinh 02 bi, vat mau,...
y dung khi giang
day
May tinh Giang vién su
két  noi dung khi giang
Internet cé truc tuyen hoac
3 Loa, Micro 01 quay Video.
va Camera bac biét la khi
cO cai cac cé su két hop
phan mém nhiéu ndi dung,

S Tén thiét Muc dich sir
TT  bi lugng dung
giang day hinh thac
truc tuyén.
Giang bai khi
’ giér)g truc
4 Bangtrang 01 tuyén hoac
quay Video bai
giang
Minh hoa
Gia do nhitng noi dung
5 dung dé 01 da chuan bi
treo giay trén giay A0
A0 hodac hinh anh
da chuan bi.
Giang Vién
Micro roi dang giang xa
co thé ket may tinh (khi
6 01 L
noi Vi vict bang, giai
may tinh thich tranh,
mau,...)
. Giang vién su
Camera roi )
. dung khi quay
tich  hop i N
. . Video bai giang
micro va y A
N X hoac thuc hién
day noi ) e .
; . cac buoi giang
may  tinh truc tuyén co
7 o gia dy o1 owe HYeR €
. su trg gidp cua
thuong ; " X
\ sinh  vién va
dung trong A AN
. 2 dong  nghiép;
cac  buo bai giang co sur
hoi  thao glang o ;
£ dung vat mau,
truc tuyen
dung cu,...
Han ché am
Man che, thanh tir Dbén
8 .. < N
ctra kinh ngoai lot vao
phong
4. KET LUAN

Chuyén dbi s trong GDPH la diéu
tat yéu. Pai dich Covid-19 1a co hoi giup
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cac co s& gido dyc ddy nhanh qué trinh
chuyén di s6 dap wng yéu cau giang day
va hoc tap truc tuyén.

Chinh phu di c6 cac nghi quyét dinh
huéng phat trién GD, khoa hoc cdng
nghé, lam chu cong nghé trong thoi ky
cong nghiép 4.0. Mac khac, Bo GD&DT
dang xay dung hanh lang phap 1y dé thic
day chuyén ddi sé trong GDPH. Do do,
cac co s6 GDPH phai chu dong hon nita
trong viéc dua ra cac dinh huéng, chién
lugc, ké hoach chuyén ddi sé. Dic biét 1a
trong chuyén khai hinh thirc dao tao truc
tuyén hoac két hop truc tiép va truc
tuyén trong khi dai dich Covid-19 con
din bién phuc tap.

Viéc day nhanh chuyén doi sé trong
GDDBH mang lai lgi ich 16n cho cac co
s6 GDPH va phu hop véi 19 trinh ty chu
dai hoc, phU hop v6i dinh huéng xay
dyng chinh quyén sd, xa hoi sb.

Thuce hién thanh cong chuyén doi sb
s&¢ mang lai nhiéu loi ich cho co s&
GDDH nhu:

- ROt ngan thoi gian dao tao cua
tung hoc ky va cho ca khoa hoc. Cac co
so GDDH co6 thé trién khai cac Chuong
trinh dao tao K¥ su vai 150 tin chi trong
4 nam.

- Giam &p luc t6 chuc thi hoc ky
bang céch cho thi két thic hoc phan trén
hé thong e-learning;

- Trién khai duoc nhiéu 16p hoc truc
tuyén, ket hop dap tng yéu cau hoc tap
cua cong dong.

- Nang cao hiéu qua hoat dong, dao
tao va vi tri cia co s6 GDDPH trong hé
thong giao duc.

Trong hoan canh Viét Nam chua dat
duoc mién dich cong dong doi vai
Covid-19 thi cac co s GDDPH cua Viét
Nam, ciing nhu Truong PHTG can tiép

tuc duy tri trién khai viéc giang day truc
tuyén két hop vai cach day truc tiép. Mat
khéc, cac co s¢ GDPH can thuc hién s
hoa viéc luu trit dir liéu va minh ching
phuc vu cho cong tic dam bao chat
luong co so dao tao va dam bao chét
lugng chuong trinh dao tao.
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